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PETER COOLBEAR | Chair

Te kupu whakataki a te kaiwhakahaere 
—Chair’s foreword

The passing of the Education 
Legislation Bill in October 

2016 amended the NZCER Act and 
reaffirmed the role of NZCER as an 
independent organisation.
NZCER has a role to inspire education. 
We do this by playing a leading role 
in research, developing tools, and 
providing services that drive effective 
learning and positive change.
To achieve our purpose, we have 
identified three strategic priorities for 
2017-2021. NZCER will:

• contribute to a socially just and 
equitable education system for  
every learner

• improve education outcomes for 
every Māori learner

• lead thinking and shape the future 
of education. 

These are exciting times for education 
in New Zealand: NZCER continues 
to play a leading role in supporting 
the system meet the challenges and 
opportunities ahead.
My second term is complete and it 
is time to step down. Thank you to 
my Board colleagues, the staff, and 
Director Graeme Cosslett.

From my perspective, this has not just been a very successful year 
for NZCER, but one that is something of a waypoint in the continuing 
development of this organisation.

GRAEME COSSLETT | Director

He arotakenga mō te tau 
—The year in review 
Themes of innovation, development, and partnerships threaded 
throughout our work in 2016-2017. It was a highly successful year; 
we won significant new work and delivered a range of exceptional 
research, products, and services to meet the needs of our stakeholders 
and customers. 

This is the final report on work 
shaped by the four priority areas 

that have been our focus since 
2014: Māori education, quality tools 
and services for the 21st century; 
future building in education; 
and strengthening our work 
internationally.  

Our investment in online 
assessment continued
We completed the build of our robust 
and flexible online assessment 
platform, which delivers a wide range 
of online tests. Over 630,000 student 
assessments have been completed 
since its launch in 2014.

We developed two Māori 
education resources
One is He Uiuinga Ākonga, a student 
engagement survey in te reo for Māori-
medium schools. The other is a survey 

for English-medium schools on the 
health of te reo. 

We strengthened our 
international presence 
Our staff attended and presented 
at international conferences to 
ensure they are well connected with 
developments in their field. Our 
books are in online bookshops, which 
ensures people anywhere in the world 
can access the work.



Te whātoro me te whakaaweawe  
o ā mātou mahi— 
The reach and impact of our work
NZCER’s research, ideas, products, publications, tools, and advisory 
services are used across Aotearoa New Zealand and our reach extends 
internationally.

This map shows the number of 
schools and kura in each of the 
10 Ministry of Education regions 
using NZCER products and services 
from 1 July 2016 to 30 June 2017, and 
that number as a percentage of all 
schools and kura in the region. This 
includes sales of paper and online 
tests, surveys, journals, and books. 
The arrows indicate movement 
compared with 2015–2016.
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 Overall, 77% of all 
schools and kura 
used our products 
and services, up from 
76% last year.

Tēnei mātou—About NZCER
Learning with evidence—Te ako i runga i te whai taunakitanga

NZCER is an independent education research and development 
organisation. We have strong relationships throughout the education 
sector across Aotearoa New Zealand, which looks to us for support and 
advice about teaching and learning based on evidence.

NZCER is an independent, not for profit, 
statutory body established in 1934. 
We receive a government grant, which 
in the 2016–2017 year provided 14.5% of 
our revenue. The majority of our income 
comes from contestable contracts and 
sales of our products and services. 

We pose questions and find the 
answers through systematic, 

ethical, professional research. We are 
committed to best practice, fairness, 
and equity. 
Our research is freely available in 
reports, and underpins the tools, 
assessments, and publications we 
produce. 



Māori education was one of four priority areas for us in the years 
2014-2017, and continues to be a priority in our refreshed strategic 
plan to 2021.

Ko te mātauranga Māori hei pīkaunga 
mātāmua—Māori education is a priority

In 2016, we created the position 
of General Manager Māori to 

provide leadership across the whole 
organisation as we work to improve 
Māori experience of education. 
We were delighted to appoint Sheridan 
McKinley to the role. Sheridan is Ngāti 
Kahungunu ki Wairarapa and Ngāi 
Tahu. 

Te Wāhanga is our Māori  
research unit
Alongside Sheridan’s role across 
NZCER, she manages Te Wāhanga, 
our dedicated Māori research unit. 

This dual responsibility highlights 
NZCER’s desire to consider Māori in all 
our work, as well as maintaining the 
specialised knowledge and Māori focus 
of Te Wāhanga. 

We researched the health of  
te reo Māori
One of the major projects Te Wāhanga 
has worked on since 2015 is Te Ahu o te 
Reo, commissioned by Te Taura Whiri i 
te Reo Māori.
The project investigated the health of 
te reo Māori by exploring how whānau 
in nine communities use the language 
in daily life.
The overview report recommended 
that whānau be supported to learn te 
reo Māori and use te reo Māori with 
all ages in homes and communities. 
The report recommended that, within 
17 years, te reo Māori become a core 
curriculum subject throughout primary 
and secondary education, starting with 
Year 1 in 2020.

SHERIDAN MCKINLEY | General Manager Māori

Ngā hua, ngā ratonga—Products and services
Professional services
The services and tools we offer are the practical application of our 
research. Every assessment, survey, and resource is developed from 
our research and our deep understanding of learning, learners, and  
the education system in Aotearoa New Zealand. 

We support good assessment 
practice
We want to be sure teachers and 
schools are using the services and 
tools that are right for them. We believe 
good assessment practice leads to 
better teaching practice in individual 
classrooms and across schools.
Our team of advisory and support staff 
are available to talk to teachers about 
what they are trying to achieve through 
assessment, and support evaluation 
capability. 

Our assessments are engaging 
for students
We address student needs in the 
design of assessment, both paper 
and online, by thinking about the 
experience of the student during 
the assessment. The move towards 
adaptive online assessment is an 
example of this, where the level of the 
questions adapts to the student’s level 
of ability.



Ngā mahi rangahau— 
Research and development 
The Research and Development Group delivered a comprehensive 
programme of work. Highlights include research on student progress 
and achievement, the development of new tools, evaluation activity, 
and our work to support Communities of Learning | Kāhui Ako.

We focused on student 
achievement

Newly commissioned research on 
student progress complemented 

our continued focus on student 
achievement. We continued to 
provide technical leadership for the 
National Monitoring Study of Student 
Achievement. We published research 
funded by our government grant 
on using Progressive Achievement 
Test data to explore progress and 
achievement in maths and reading. 

We deliver Expert Partner 
support
We won a contract to deliver Expert 
Partner support to Communities of 
Learning | Kāhui Ako. NZCER partners 
supported five Kāhui Ako. We see 
synergies between the Expert Partner 
role, the work of NZCER Advisory 
Services, and the series of small 
Teacher-led Innovation Fund projects 
we support. 

Student wellbeing is a priority 
Student wellbeing remains a priority in 
our work. One of our government grant 
projects analysed data collected by 
the Wellbeing@School tool. We linked 
student and teacher data at the same 
schools and used statistical modelling 

to identify teacher and school practices 
associated with high levels of student 
wellbeing. Our work with the Play.Sport 
evaluation for Sport NZ is ongoing. 

We released a series of reports 
from the National Survey
The National Survey of Primary and 
Intermediate Schools is funded by 
our government grant. We released 
a series of short reports, including 
ones focusing on digital technology, 
National Standards in their seventh 
year, and Communities of Learning | 
Kāhui Ako.

We created more items for the 
adult assessment tool 
We continued to enhance the Literacy 
and Numeracy for Adults Assessment 
Tool for the Tertiary Education 
Commission.  
The goal was to improve engagement 
for younger adults, especially Māori 
and Pacific learners. To achieve this, 
we combined a culturally responsive 
development process with a youth-
oriented design to create nearly 
500 new reading items and over 300 
new numeracy items. These items 
assess learning against the learning 
progressions for adult literacy and 
numeracy. 

Ngā hua, ngā ratonga—Products and services
NZCER Press
Our reputation for excellence continues to attract leading academics 
and researchers to publish their research and thinking.

Demand for print remains strong in 
the book market, both domestically 

and internationally. We published 
seven books this year. 
Digital usage continued to be favoured 
in the journal sector. Nine issues 
across our five journals were published 
this year, in online and print formats.
NZCER Press published eight Teaching 
and Learning Research Initiative 

summary reports and 22 research 
reports by our researchers this year, 
as well as the Te Ahu o te Reo overview 
and community reports in English and 
te reo Māori. 
NZCER Press had a record five finalists 
at the 2016 New Zealand Content 
Counts Education Awards. Two books 
won their respective categories, and 
another was a joint winner.



The Teaching and School Practices 
Survey tool replaces the 

Educational Leadership Practices 
survey (ELP), which was widely used 
from 2009 to 2016. 
The Ministry of Education 
commissioned the new tool to build 
on the success of the ELP. Research 
consistently points to the difference 
leadership and quality teaching make 
for educational outcomes. In addition 
to a focus on leadership, the new tool 
needed to have a broader focus on 
effective school and teaching practices.
The resulting tool has two surveys, one 
for teachers and one for principals. The 
tool generates three reports: a teaching 
practices report, a school practices 
report, and the leadership report.  

Communities of Learning  
| Kāhui Ako can use the tool
The new tool was designed to be 
useful for Communities of Learning 
| Kāhui Ako, which are intended to 
support and develop leadership and 
high-quality teaching. The Kāhui Ako 
leader co-ordinates participation 
amongst member schools and can ask 
for customised reports. 
At the end of each year, we will analyse 
aggregated data to provide the 
Ministry with a national overview.
The Teaching and School Practices 
Survey tool was developed with active 
support of an advisory group, and is an 
example of our collaborative working 
style with the sector.

The assessment helps teachers 
understand science capabilities
The items in the assessment reflect the 
different science capabilities and the 
type of thinking required. The science 
curriculum is broad, so the developers 
considered how the assessment might 
help teachers see what is possible 
within the curriculum. 
Teachers can use the reports to see 
how their students’ thinking compares 
with others in their class and the 
national reference group. 

Junior Science: Thinking with Evidence
Junior Science: Thinking with Evidence provides online assessments for 
students in Years 4-6. The assessment complements the existing 
Science: Thinking with Evidence assessments for Years 7-10.

The assessments ask students to 
think critically about, and use 

evidence from, a range of contexts. 
We used our knowledge of schools 
and classrooms to make sure Junior 
Science: Thinking with Evidence is 
easy to use and understand, for both 
teachers and students.
The trials showed students enjoyed 
the experience of doing an online test. 
Teacher comments used the words 
‘engaged’, ‘enjoyed’, and ‘buzzing’ to 
describe student response. The test 
can be adapted with dyslexia fonts and 
other assistive technologies. 

Ā mātou mahi—Profiles of our work
Teaching and School Practices Survey tool
One of our priority areas is ‘quality tools and services for the 21st 
century’. We developed a tool to support schools as they focus on 
teaching practices, school practices, and leadership.

Teaching and School Practices
SURVEY TOOL
He Mahinga Kura, He Mahinga Kaiako He Rauemi Uiui

Thinking with 
EvidenceJunior Science


